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Coaching and Mentoring to support teachers. 

 

Vesna Bakota – Principal/English teacher 

 

Coaching and mentoring in education has the potential to contribute significantly to improving 

learning and teaching. Studies have also found that coaching and mentoring staff makes 

them more valuable to your school by developing their skills – both professionally and 

personally. By being interested in the growth of your staff, you're showing them that you care 

about their progress, success and personal satisfaction.  This is related to continuing 

professional development, which in turn has an impact on pupil outcome. 

 

„Mentoring“ refers to relationships where more experienced individuals share their skills and 

knowledge with other, less experienced teachers. The main purpose of mentoring in 

education is to support your teachers, to reflect critically on their knowledge and skills in 

order to enhance their ability to do their job effectively. The role of a mentor is complex as it 

involves both the provision of support and guidance and a level of monitoring and evaluation. 

 

„Coaching“ refers to the nature of the processes and the type of communication used to help 

another person realize his/her personal or professional goals. The main purpose of coaching 

is to maximize performance by helping a teacher reach their peak potential. It involves 

developing leadership, creating self-discipline, creating motivation and improving self-

awareness. 

 

In order to be an effective coach or mentor the following skills are necessary: 

- active listening 

- empathy and understanding  

- questioning  

- communication 

- giving feedback 

- goalsetting 

- checking in 

- enthusiasm 

 



            

 

 

 

The use of coaching and mentoring approaches involves both conversations and classroom 

observations. These approaches provide opportunities for in-school professional learning and 

support classroom walk throughs, by focusing on a specific theme or topic. 

 

The purpose of observation is to: 

- identify issues in lessons 

- notice changes 

- notice development 

- collect data 

- provide direct feedback 

- have a starting point for reflection 

 

 

However, when observing a teacher one must be clear as to his/her role. There are two 

conflicting aims:  

QUALITY ASSURANCE – to measure the success of the lesson 

STAFF DEVELOPMENT – to see how much you have grown, developed, changed 

Therefore the purpose of the observation needs to be clear both to the observer and 

observee. Is he/she being observed by management or a colleague. The observation 

differences are: 

Management – generic checklist, evaluation, judgements, statistics 

Colleague – focus is on development and support, data ( I saw, noticed, heard ...), 

continuous contact. 

 

Coaching and mentoring has many advantages not only for the coachee/mentee  but also for 

the school on the whole.  It gives insight into issues/problems that need to be addressed, 

helps to identify what training/seminars will be useful for teachers, establishes a professional 

relationship, or a network of teachers and finally it gives all teachers the opportunity to show 

their strengths and celebrate success. 

 

„MENTORING IS A BRAIN TO PICK, AN EAR TO LISTEN AND A PUSH IN THE RIGHT 

DIRECTION“   John C Crosby 

 

COACHING IS CORRECTING WITHOUT CAUSING RESENTMENT AND HELPING 

ANOTHER PERSON REACH HIGHER LEVELS OF EFFECTIVENESS BY CREATING A 

DIALOGUE THAT LEADS TO AWARENESS AND ACTION. 


