
TRAIN THE TRAINER 
 

  PALERMO 



COURSE GOALS 

 Develop in depth understanding of the various 

types of learning and learning styles 

 Develop an efficient and effective training regime 

with the aim to enhance staff competency levels 

  Develop the ability to identify participants’ 

needs and structure a training to address these 

needs 

  Handling questions and manage difficult 

situations during the delivery of a training 

  Deliver an interesting training and ensure the 

engagement and active involvement of the 

participants   



INCLUSION  

 In order to have Inclusion, three opportunities 

must be provided: 

 1. Each person needs to be able to introduce 

themselves, not just by stating a name but by 

offering a short description of his feelings, 

interests, talents or special qualities. 

 2. One needs to be able to express his hopes or 

expectations for what will happen during the 

group’s time together. 

 3. One needs to be acknowledged by the group as 

having been heard, appreciated and welcomed. 



WHAT IS TRAINING? 

 A process by which someone is taught the skills 

that are needed for an art, profession, job or skill. 

 The action of teaching a person or animal a 

particular skill or type of behaviour. 

 Organised activity aimed at imparting 

information and/or instructions to improve the 

recipient's performance or to help him or her 

attain a required level of knowledge   



TRAINING METHOD 



TRAINING 



FACILITATION 



GOOD TRAINER 



SKILLS AND ATTRIBUTES 



ADULT LEARNING 



CONSIDERATIONS 



KEEP IT INTERESTING 

 Kept awake– vary activities between teaching, 

exercise, experience 

 Kept interested - Visuals on slides, Trainer 

presentation style, content  

 Keep the pace constant, moving, but not 

exhausting 

 Allow time and opportunity to reflect on learning 

 Keep one or two ‘ gap filler’ exercises available in 

case groups work more quickly than you 

anticipated 



CONSIDERATIONS 



THE ICEBREAKER 

 Ice breakers,” serve as vehicles for putting trainees 

into the right “frame of mind” for the coming session. 

 These exercises might vary according to the type of 

training being conducted, how big the group is, and 

how well the group members know each other. 

 Also keep in mind the Law of Primacy: People 

remember best what we do first, so choose your 

openers carefully. 

 Try to ensure that the exercise has a clear purpose i.e. 

A method to form pairs or groups.  

 A vehicle to introduction 

 An exercise illustrating a learning point 



USING ENERGIZERS 

 Groups of people periodically experience lower 

energy, concentration becomes more difficult and 

boredom and sleepiness can set in. 

 The remedy is a quick five minute physical 

activity to revitalise the group. Energizers 

engage many of the multiple intelligences 

primary kinesthetic, rhythmic, interpersonal, 

visual, spatial. 

 Try to link your energisers with a relevant 

learning point, (i.e. communication, problem 

solving, leadership etc) 



FACILITATING DISCUSSIONS 



MATERIALS 



AVOIDING DIFFICULT SITUATIONS 



MOVEMENT AND GESTURES 



TAKING FEEDBACK POSITIVELY 



KEEP LEARNING 


